General Welfare Requirement: Suitable People

Providers must ensure that adults looking after children, or having unsupervised access to them, are suitable to do so.

Employment
2.4 Grievance
Policy statement
For Stepping Stones to succeed in providing a positive working environment, ensuring no employee suffers dissatisfaction, discrimination or harassment, we need to know if a problem exists.  We understand that voicing a grievance may seem daunting to some but we would encourage employees to raise issues, so that they can be resolved at the lowest level possible.

EYFS key themes and commitments
	A Unique Child
	Positive Relationships
	Enabling Environments
	Learning and Development

	
	
	3.4 The Wider context
	


Objectives of policy

We wish to encourage all employees to be open and honest about any issues that affect them and to ensure that issues can be addressed in a constructive way.  Issues may include their work, their employers or fellow workers actions towards them.  It is key to the Grievance policy that all grievances are dealt with as early as possible in the process to minimise issues such as employee dissatisfaction and to ensure a positive working environment.

Principles of policy

All employees should:

1858 Be able to raise an issue informally with their manager and have the opportunity to have it resolved, before being required to raise the matter formally. 

1859 Expect to have any grievances dealt with as quickly as possible.

1860 Be given a fair hearing by their immediate supervisor or manager concerning any grievances they may wish to raise.

1861 Have the right to appeal to a more senior manager against a decision made by their supervisor or manager.

1862 Have the right to be accompanied by a fellow employee of their choice when raising a grievance or appealing a decision.

Formal grievance – stage 1

In the majority of cases, problems can be easily and quickly settled through sensible dialogue with the person or persons concerned.

However if you find you have an unresolved grievance you should raise it with your immediate line manager.  It is for you to request that this be formally pursued and a written summary of your grievance should be given to your manager at the time.

Your manager will acknowledge your written grievance in writing, where possible within 5 working days.  You are entitled to explain your grievance in person at each stage and your manager will arrange a meeting with you to investigate the matter.  A fellow Stepping Stones employee, who can make representation on your behalf, may accompany you.

Should you choose a representative, who subsequently is unable to attend, you have the right to a deferral of up to 5 days, in order to find a substitute.

Normally your manager will attempt to arrange this meeting within 10 working days, although holiday time may occasionally mean a slight delay.

Following a full investigation, your manager will present his/her findings to you in writing with a conclusion to the grievance.  If you feel that the grievance has not been resolved to your satisfaction, you are entitled to refer the matter further, to the next line manager for consideration.

Formal grievance – stage 2

The process outlined for stage 1 grievances also applies for stage 2.  The manager will consider all the information available from the initial investigation, along with any new factors, which may have arisen, and will make a decision accordingly, which will be provided to you in writing.

Formal grievance – stage 3

You will have the right to one final line of appeal, should you feel that the matter has still not been satisfactorily resolved.  Again, you should request this in writing to the next line manager.  At each stage, the previous manager’s written conclusion will refer you to the appropriate line of appeal.  Again, the above process applies.

The written conclusion at this stage is the final right appeal and the issue will be closed.

Referral points

	
	Formal stage 1
	Formal stage 2
	Formal stage 3



	Early Years Educator
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	Chairperson



	Deputy Manager
	Manager
	Committee member nominated by Chairperson
	Chairperson



	Manager
	Committee member nominated by Chairperson
	Chairperson
	Chairperson




Legal framework

· List here the relevant Acts of Parliament that form the foundation of the legal requirements for this policy or procedure.

Further guidance
· List here any documents that provide guidance on abiding by the relevant legal framework, as can be found at www.legislation.gov.uk, or www.hse.gov.uk, or other government websites.
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